


Future in Mind

• We should integrate services through strong collaborative 
working across the statutory, independent and voluntary and 
community sectors. 

• That young people should only have to tell their stories once. 

• And services should be outcomes-focussed, simple and easy 
to access, based on best evidence, and built around the needs 
of children, young people and their families rather than 
defined in terms of organisational boundaries.



What is Solar?

Solar, rated ‘Good’ by the CQC and recently published in the 
Journal of Early Intervention in Psychiatry, is a partnership 
between Birmingham and Solihull Mental Health NHS 
Foundation Trust, Barnardo’s and Autism West Midlands and 
provides Emotional Wellbeing and Mental Health Services to 
Children, Young People and Families in Solihull.

https://www.cqc.org.uk/sites/default/files/new_reports/AAAH1800.pdf
https://onlinelibrary.wiley.com/doi/full/10.1111/eip.13009


Traditional CAMH 

services are separated 

into four Tiers, often 

delivered by multiple 

agencies across multiple 

sectors, and with 

several transition points, 

even within the Tiers. 

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwi2rPTmnrnZAhUS3KQKHeILCBcQjRx6BAgAEAY&url=http://www.proceduresonline.com/crystalcare/chapters/p_therapeutic.html&psig=AOvVaw02zH5hCK2xDAYf79eAESfC&ust=1519379124441291


Solar Service

• Solar Crisis Team

• Solar M-Power (Enhanced Support)

• Solar TEDS (Eating Disorders)

• Solar LD (Learning Difficulties)

• Solar LATCH (Looked after Children)

• Solar CORE (Secondary Care)

• Solar Primary Care

• Solar MHST (Mental Health in Schools Team)

• Primary Care GP Liaison Worker

• Solar Co-Ordination of Solihull’s 

Parenting Programmes

NHSE Tier 4 inpatient beds

Universal Services  (GPs, Education, 

Kooth, LA Early Help, School Nursing)
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Integrated Model



Referral Reasons



Referrals Guidance
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Waiting Times

Solar, despite the different service model, is not immune to the 
national difficulties associated with waiting times to access CAMHS. 
Indeed as a service accepting a higher percentage of referrals than 
many CAMHS, capacity and demand can be a real challenge, and some 
waiting lists are much larger than our targets (for routine referrals 
assessment within 6 weeks and start treatment within 18 weeks –
Crisis and Eating Disorder Referrals have shorter wait time targets)

As such it’s really important other services and support are utilised and 
that children and young people get directed to the right support at the 
right time.



Solar Partnerships

and other Services
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when other services 

are better placed 

to support children 

and young people

for many reasons

including specialist

knowledge and

skills, or by being

the ‘right service’ at

the ‘right time’


